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The Burritt’s Rapids Community Association

Annual Meeting of the Board of Trustees

Date: November 30 2011
Trustees Present:

John Dwyer, Patrick Gonneau, Jill MacDonald, Renee Smith, Inge van Gemeren, Tiiu Wallner, Maureen Wilson

Introductory Note: 

The Annual General Meeting is the vehicle through which the Board formally informs the community of the accomplishments of the current year and the plans in place for the coming one.  This includes the sharing of financial information and projections.   Trustees resign from their offices at the end of meeting and the community selects a new Board.   
In the recent past, Annual Meetings have been relatively formal affairs, featuring presentations by the existing Board with time allocated for community comment/questions.  This year the Board tried a new approach – one meant to reduce the formality, while respecting the requirements of the Constitution, and to encourage greater and more meaningful interaction with the wider community.   Posters were prepared and manned by those with responsibility in the relevant areas and community members were encouraged to circulate, review the materials made available and ask questions or make comments informally.   Refreshments were available and the event was billed as a social event, as well as a meeting.

In addition to the posters and displays documenting BRAC activities and plans for the New Year, special displays were prepared by important community groups, which the Board of Trustees wish to acknowledge and thank:  

* Rideau Valley Boots & Baskets
* Debbie Alexander (Artist, Art Teacher)
* Life Drawing Group
* BRREA

Special thanks also go to local councillor, Scott Moffat, and the representative from the Ottawa community relations division, Frempon Bafi-Yeboa, for their participation.  Most of all, thanks go to the community members who participated in the Meeting: Julie Gonneau; Joan Simpson; Olivia Mills; Aileen Weston; Mary Hegan; Dick Hegan; James Shaver; Muffy Koch; Michael Koch; Howard Jefferys; Jackie Jefferys; Kathy Knott; Cheryl Nickerson; Sean McCann; Juri Wallner.
The feedback received by the Board during and following the meeting was that the format was a success.
Agenda:

· Welcome (Inge)
· Finances (Jill)

· AGM Report 
· Elections

Meeting Started:   7:00 pm (social) 8:00 (formal)
Welcome
· The Chair:

· informed those of the new format for the meeting and asked those attending to complete the sign-in sheet

· explained the objective of the ‘social’ portion of the meeting (mix & mingle, ask & discuss)
· welcomed special guests (Scott Moffat, Councillor Rideau-Goulbourn) and members of the Rideau Valley Boots & Baskets
· indicated that the Official Business portion of the meeting would commence at 8  pm and would include a Q&A session on any topic of interest or unanswered questions 

· pointed out the special displays that were set up in the Hall: Rideau Valley Boots & Baskets; Life Drawing Group; Debbie Alexander and the BR Renewable Energy Association
· also highlighted the displays dealing with BRCA topics: Annual Report, Financials; Hydro One PowerPlay; Burritt’s Rapids Signage ( input requested); City of Ottawa Rural Review; Website hands-on; Memorial Plaque for Pat; Potluck & Theme Dinner

Finances (Jill)

The unaudited financial statements were presented and explained.  Their acceptance as presented was moved by John Dwyer and seconded by Patrick Gonneau.  (The BRAC auditor was unavailable to review the financial statement before the AGM; the statement is to be audited later in the month.)
Planning and Approval – AGM Report (Inge)
The Chairperson presented the AGM Report.  (The accomplishments of the past year and proposed plan for the new one had been set out in poster form and were widely viewed and commented on by the Community during the social part of the meeting.)  Tiiu Wallner moved that the Report be accepted as presented, and this was seconded by Dick Hegan.  There was unanimous approval for the plan from the floor.
Elections
All Board members resigned and the community was asked for nominations/volunteers for their replacement.  After some discussion, the entire Board was re-elected to another term.
Next Meeting:
Wednesday January 11
Adjourned:

9:30 pm
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